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AASHTO Innovation Initiative
[Proposed] Nomination of Innovation Ready for Implementation
Sponsor
Nominations must be submitted by an AASHTO member DOT willing to help promote the innovation. If selected, the sponsoring DOT will be asked to promote the innovation to other states by participating on a Lead States Team supported by the AASHTO Innovation Initiative.
1. Sponsoring DOT (State):  Florida
2.  Name and Title: Jeremy Poole, D1 IT Services Manager
    Organization:  Florida Department of Transportation
    Street Address:  801 N Broadway Ave
    City:  Bartow
    State:  FL
    Zip Code:  33830
    Email:  Jeremy.Poole@dot.state.fl.us
    Phone:  863-519-2655
    Fax:  n/a
Innovation Description (10 points)
The term “innovation” may include processes, products, techniques, procedures, and practices.
3. Name of the innovation:
District One Advanced Production Potential (D1APP)
4. Please describe the innovation. 
One of the primary goals of the Department is to produce safe and reliable roadways as soon as Fiscally possible.
Program Management is required to track Advanced Potential Production (APP) projects which are able to advance phases of funding to meet early production goals.
The D1-Advanced Production Application (D1APP) is an application which provides the district and Streamlines the process for maintaining the districts APP Projects/report and the ability to track specific types of information to help with the important decision making process.
5. What is the existing baseline practice that the innovation intends to replace/improve?
Program Management is required to track Advanced Potential Production (APP) projects which are able to advance phases of funding to meet early production goals.  
6. What problems associated with the baseline practice does the innovation propose to solve?
Our current solution is no longer able to provide information we need in a timely manner and is extremely complex requiring access to a Web Application, Microsoft Access, Microsoft Excel and Primavera Scheduling software. Impact:  Streamlined process for maintaining the districts APP Projects/report which currently has a solution but is extremely cumbersome and lacks the ability to track specific types of information to help with the decision-making process.
7. Briefly describe the history of its development. 
Develop a singled Web Application that replace the Access Database, current APP Web application and need for report formatting using Microsoft Excel which will include the following features: Allow for an easy interface to add/subtract projects from the AP report and a simple way to separate those that are flagged for inclusion in the Tallahassee report vs. those that are only tracked on a District level. Allow for a History of changes to the Phase Amount and Comment fields. Allow for multiple active comments for any given phase. Allow for a "Priority" field for both SIS and NON-SIS projects. Allow to list current FM Phase amounts vs. User Input Requested Phase amounts, Fund Type, Sequence and phase version (G1, CA, AD)Allow field to include current FY of each phase from FM as well as best possible production date from PSM (Primavera)Allow for several other user controlled fields for each phase such as: Pending PSEE Request (Yes/No)Allow for formatting options such as the ability to color code lines based on Administrator need. Incorporate an Administrator screen to: Add/subtract projects Assign line formatting based on needs. Flag specific phases as "Advanced" Assign SIS and NON-SIS Priority Edit Comments
8. What resources—such as technical specifications, training materials, and user guides—have you developed to assist with the deployment effort? If appropriate, please attach or provide weblinks to reports, videos, photographs, diagrams, or other images illustrating the appearance or functionality of the innovation (if electronic, please provide a separate file). Please list your attachments or weblinks here.
An application was developed using a consistent and repeatable application development pattern that leverages the departments cloud first approach strategy.  
Attach photographs, diagrams, or other images here. If images are of larger resolution size, please provide as separate files.
			
			
			


State of Development (40 points)
Innovations must be successfully deployed in at least one State DOT. The AII selection process will favor innovations that have advanced beyond the research stage, at least to the pilot deployment stage, and preferably into routine use.
9. How ready is this innovation for implementation in an operational environment? Please select from the following options. Please describe.
☐ Prototype is fully functional and yet to be piloted  
☐ Prototype has been piloted successfully in an operational environment  
☐ Technology has been deployed multiple times in an operational environment
☒ Technology is ready for full-scale implementation
Click or tap here to enter text.
10. What additional development is necessary to enable implementation of the innovation for routine use? 
The innovation is implemented and working.
11.  Are other organizations using, currently developing, or have they shown interest in this innovation or of similar technology??  ☐ Yes  ☒ No
If so, please list organization names and contacts. Please identify the source of this information.
	Organization
	Name
	Phone
	Email

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.


Potential Payoff (30 points)
Payoff is defined as the combination of broad applicability and significant benefit or advantage over baseline practice .
12. How does the innovation meet customer or stakeholder needs in your State DOT or other organizations that have used it?
One of the primary goals of the Department is to produce safe and reliable roadways as soon as Fiscally possible. The Advanced Production Potential program is the tool FDOT uses to make this happen. This Web Application is required if we are to continue achieving this goal into the future.
13. Identify the top three benefit types your DOT has realized from using this innovation. Describe the type and scale of benefits of using this innovation over baseline practice. Provide additional information, if available, using quantitative metrics, to describe the benefits. 
	Benefit Types
	Please describe:

	Improved Quality
	
The previous process was only known by one man and required much manual work. The new process is streamlined, many tasks are automated, and is now cloud based using code that can be replicated and enhanced.
	Organizational Efficiency
	
The one Web Application will combine many functions currently requiring five separate pieces of software to achieve. This new User-Friendly system will give easier access to all stakeholders and increase accuracy and efficiency.
	Improved Asset Performance
	
The current system is overly complex and relies on a number of outdated technologies that are no longer supported at the enterprise level. Without replacement the system will fail unexpectedly with no option to get it up and running.


Provide any additional description, if necessary:
n/a
14 How broadly might this innovation be deployed for other applications. in the transportation industry (including other disciplines of a DOT, other transportation modes, and private industry)?
The template can be used to automate many manual tasks throughout FDOT, saving time, ensuring minimal errors, and ultimately making transportation better.
Market Readiness (20 points)
The AII selection process will favor innovations that can be adopted with a reasonable amount of effort and cost, commensurate with the payoff potential.
15. What specific actions would another organization need to take along each of the following dimensions to adopt this innovation?
	Check boxes that apply
	Dimensions
	Please describe:

	☐
	Gaining executive leadership support
	
Click or tap here to enter text.
	☐
	Communicating benefits
	
Click or tap here to enter text.
	☐
	Overcoming funding constraints
	
Click or tap here to enter text.
	☐
	Acquiring in-house capabilities
	
Click or tap here to enter text.
	☐
	Addressing legal issues (if applicable) (e.g., liability and intellectual property)
	
Click or tap here to enter text.
	☐
	Resolving conflicts with existing national/state regulations and standards
	
Click or tap here to enter text.
	☐
	Other challenges
	
Click or tap here to enter text.


16. Please provide details of cost, effort, and length of time expended to deploy the innovation in your organization.
Cost:  Click or tap here to enter text.
Level of Effort:  Click or tap here to enter text.
Time:  Click or tap here to enter text.
17.  To what extent might implementation of this innovation require the involvement of third parties, including vendors, contractors, and consultants? If so, please describe. List the type of expertise required for implementation.
 Click or tap here to enter text.
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